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Sampath Bank Delivers Historic FY2025 Performance Driven by Profit
Expansion and Loan Growth

Group (FY2025)
»> PBT: Rs. 53.0 Bn | PAT: Rs. 32.6 Bn (YoY +8% / +13%)
» Total Assets: Surpassed Rs. 2 Tn (YoY +12%)

Record Group Performance with Strong Profit and Balance Sheet Expansion
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Sampath Bank Delivers Historic FY2025 Performance Driven by Profit

Expansion and Loan Growth

Bank Delivers Resilient FY2025 Performance with Strong @mpath Bank reported a strong FY2025 performance with PBN
Profit Growth and ROE Expansion reaching Rs. 49.3 Bn (+5% YoY) and PAT rising faster to Rs. 30.2
60 - - 20% Bn (+11% YoY), reflecting improved profitability and margin
50 - e strength. The loan book expanded sharply to Rs. 1.2 Tn (+27%
c 40 - < YoY, +Rs. 259 Bn), indicating robust credit growth and
é 30 - - 10% & strengthening core income outlook. Profitability remained solid
- 20 - 1L = with ROE improving to 17.93%, demonstrating efficient capital
10 - I I utilization. The bank also enhanced shareholder returns,
0 . . : . 0% increasing the dividend to Rs. 10.30 per share (+10% YoY) while
2021 2022 2023 2024 2025 maintaining a stable payout ratio, highlighting strong earnings
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Strategic Targets vs Actual Results(FY25): Assessing Operational

Performance
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Sampath Bank successfully delivered on its

1,294 strategic objective of accelerating credit
1,300 - — growth in FY2025 while maintaining
c 1,200 - disciplined underwriting standards, as
é 1,100 - T reflected in the gross loan book expanding to
= 1,000 - 953 : Rs. 1.2 Tn (+27% YoY). The acceleration was
900 - 851 I—\ 212 I—‘ particularly evident in the latter part of the
e i I_I year, with average monthly loan growth rising
' ' ' ' ' to Rs. 36.5 Bn since August 2025, signaling
2021 2022 2023 2024 2025 g s 3
strong recovery in private sector credit
Total Assets Increased to Rs. 2.0 Tn, Supporting Strong Interest Income demand and improved borrower confidence
Base amid declining interest rates and stabilizing

2,500 - - 250 ’ -
macroeconomic conditions. The Q4
2,900, 7 m——— i performance indicates that lending
E fatl = = =l f-:: momentum  strengthened  meaningfully,
% 1,000 - - 100 X positioning the bank to drive higher net
500 - H - 50 interest income and earnings growth into
0 . . . . 0 FY2026, while maintaining asset quality
2021 2022 2023 2024 2025 discipline and avoiding excessive risk
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Strategic Targets vs Actual Results(FY25): Assessing Operational
Performance
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» NIlI: Rs. 77.8 Bn (down 3%)
» NIM: 4.11% (from 4.90% in 2024; -79 bps)
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Sampath Bank aimed to protect profitability during the
interest rate down-cycle by improving its business mix,
strengthening productivity, and expanding fee-based
income streams, even as lending yields moderated. In
2025, Net Interest Income declined slightly by 3% YoY
to Rs. 77.8 Bn, while Net Interest Margin compressed to
4.11% from 4.90% in 2024 reflecting the repricing
impact of lower market rates. Despite this margin
normalization, profitability reached record highs at
both Bank and Group levels, supported by balance
sheet optimization and stronger non-funded income.
Over the medium term, NIl and NIM trends show
normalization from the peak rate environment of 2022
(NIM 5.66%) toward more sustainable levels, with risk-
adjusted NIM stabilizing at 4.15% in 2025 compared to
5.11% in 2024, indicating improved earnings quality
despite tighter spreads.
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Strategic Targets vs Actual Results(FY25): Assessing Operational
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m 2025, Sampath Bank successfully improved asset quality and reduced impairmenﬁ

peyisionGover pressure through enhanced collections, better underwriting practices, and the use of

FY25  Fv24 analytics with early-warning signals. Management reported declines in both Stage 2 and
Stagel 1.60%  1.40% Stage 3 loans, with Stage 3 loans falling to 8.4% of total loans, below the industry average
Stage2 9.90%  9.90% of 9.8%, supported by a provision cover of 7.8%. Impairment charges normalized sharply,

with Rs. 1.4 Bn recorded in 1H2025 (down 78% YoY) and Rs. 2.0 Bn in 9M2025 (down 62%
YoY), contributing to a cost of risk of just 0.09%, compared with 0.31% in 2024. This reflects
disciplined credit risk management and a strengthened balance sheet position.

Stage3 60.40% 60.10%

Total 7.80% 10.80%
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Strategic Targets vs Actual Results(FY25): Assessing Operational

Strong Capital Buffers Supporting Sustainable
Growth

19.56% 0
» o _\19.28&
/ T
~.17.65%

dpenas; / 16.75%

16.35%

4.75%

/
0,
13.95% 14'27/)

11.92¢

2021 2022 2023 2024 2025

—eo—the Bank’s Common Equity Tier 1 (CET1) Total Capital ratios

Sampath Bank successfully met its strategic objective
of strengthening capital buffers in FY2025,
maintaining capital adequacy ratios well above
regulatory minimum requirements. The bank reported
a Tier 1 CAR of 14.75% and Total CAR of 17.65%,
reflecting a strong capital position despite
accelerated loan growth of 27% during the year. While
the Tier 1 ratio moderated from 16.75% in FY2024, this
was primarily due to balance sheet expansion and
increased risk-weighted assets rather than capital
weakness, indicating active credit deployment to
support earnings growth. Importantly, the bank
remains “comfortably above regulatory thresholds,”
demonstrating prudent capital management and
sufficient buffer capacity to absorb potential credit

risks while supporting future loan expansion and
sustainable profitability.

Senfin Research




Outlook and Projections
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Despite a late-quarter uptick in non-performing loans, Sampath Bank expects near-term stabilisation and
a gradual medium-term decline in NPLs, supported by easing interest rates and improving
macroeconomic conditions. The economy demonstrated strong resilience, with GDP growth of 5.0% in
2024 almost three times the IMPF’s projection of 1.8% driven by nine consecutive quarters of expansion
from Q3 2023. Momentum continued into 2025 H1, with GDP growth at 4.8%, underpinning improved credit
performance and supporting management’s outlook for sustainable asset quality improvement.
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Outlook and Projections

Sectorwise Credit Exposure
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Sampath Bank’s credit growth in FY2025 is primarily
driven by consumption (16%), trading (15%), and
manufacturing (13%), reflecting a broad-based recovery
in domestic economic activity and private sector
confidence. The strong exposure to consumption and
trading sectors highlights rising consumer spending,
improved retail demand, and normalization of import-
export activity, supported by declining interest rates and
stabilizing inflation in Sri Lanka during 2025. Meanwhile,
construction (11%) and financial & business services
(10%) indicate renewed investment activity and
business expansion, alighed with infrastructure revival
and improving corporate liquidity conditions reported
across the banking sector. The bank’s diversified
exposure across tourism (7%), agriculture (8%), and
infrastructure (5%) further strengthens earnings
resilience while positioning it to benefit from Sri Lanka’s
ongoing economic recovery, increased credit
penetration, and strengthening business sentiment.
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Outlook and Projections

Sampath Bank Projects 3.50%
LKR Depreciation in 2026

Sampath Bank expects a potential 3 - 5% depreciation in
the Sri Lankan rupee, which is likely to influence its

funding and liquidity strategy by reinforcing its preference
for domestic resource mobilization. As rupee
depreciation increases the effective cost of foreign
currency borrowings, the bank is expected to rely more on
local deposits, which remain relatively cheaper and carry

F’\/\«/K no currency risk, supporting stable funding costs and
s protecting profitability. While the bank remains open to
DFI and international funding, such borrowings will likely
be selectively utilized, particularly if concessional terms
. or hedging mechanisms are available to mitigate currency
100 4 . risk. Overall, the anticipated rupee depreciation
underscores Sampath Bank’s prudent liquidity
management approach, prioritizing domestic funding
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S S S B R A A I B R B I I B IR S funding sources to support continued credit growth.

Senfin Research



Investor Takeaway: Performance Strength and Future Growth Outlook
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quality. Capital levels stayed strong (Tier 1:
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Disclaimer

This is solely for SenFin Securities Limited (SSL) clients' information and is not construed as investment advice. It is also not intended as an offer or solicitation
to purchase and sell any financial instruments. This document/report 1s prepared based on publicly available information, internally developed data, and other
sources believed to be reliable. The information and opinions contained in this document/report are based upon information obtained from sources believed to be
reliable and made in good faith. Such information has not been independently verified and no guarantee, representation, or warranty, express or implied is made
as to their accuracy, completeness, or correctness. All such information and opinions are subject to change without notice. This document/report is for
information purposes only, and the description of any company or its securities mentioned herein is not intended to be complete. This document/report is not, and
should not be construed as, an offer, or solicitation of an offer, to buy or sell any securities or other financial instruments, and SenFin Securities Limited or its
employees or associates cannot be held responsible for any losses or gains. The recipient of this report must make their own independent decision regarding any
securities, investments, or financial instruments mentioned herein. SenFin Securities Limited (SSL) its directors, officers, consultants, employees, and associates,
will not be responsible, for any claims of damages, compensation, suits, damages, loss, costs, charges, expenses, outgoing or payments including attorney’s fees
which recipients of the reports suffers or incurs directly or indirectly arising out of actions taken as a result of this report. The contents herein should not be
construed as investment, legal, or tax advice. Investors should seek independent professional advice to ascertain (a) the possible tax consequences, (b) the legal
requirements, and © any foreign exchange restrictions or exchange control requirements that may be encountered under the laws of the countries of citizenship,
residence, or domicile. Past performance does not guarantee future returns, there can be no assurance that investments will achieve any targeted price levels or
rate of return. None of the material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied, or distributed to any other party, without
the prior express written permission of SSL.

Investment involves risk and securities, financial instruments and investment strategies mentioned may not be suitable for all investors. Please ensure that you
fully understand the risks involved. As a general rule, you should only trade in financial products that you are familiar with and understand their risk. You should
carefully consider your investment experience, financial situation, investment objective, and risk tolerance level and consult your independent financial adviser
as to the suitability of your situation before making any investments.
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